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 MEMORANDUM 
 
To:    Board of Regents 
 
From:   Board Office 
 
Subject:  Five-Year Institutional Roads Program 
 
Date:   July 8, 2002  
  
 
Recommended Actions: 
 
 1. Approve the recommended Five-Year Institutional Roads Program 

with capital projects totaling $8,000,000 for calendar years 2003 
through 2007, including projects totaling $1,600,000 for 2003. 

 
2. Receive the list of identified, unfunded Institutional Roads needs at the 

Regent institutions totaling $30,630,801. 
  
 
Executive Summary: 
 
Background Funds for improvements and maintenance of the roads and streets at the 

Regent institutions and other State agencies are provided by the State 
Parks and Institutional Roads Program of the Iowa Department of 
Transportation.   
 
Currently, 65/100 of one percent of the Road Use Tax Fund is allocated to 
the Program; the Regent institutions currently receive 31.5 percent of the 
Program funding. 
 
Each year, the Board is asked to approve the distribution of the Regent 
allocation for the period beginning January 1 of the next calendar year.   

 
Calendar Year 
2003 

The total estimated program funding available to the Regent institutions 
for calendar year 2003 is $2,050,000.    
 
The total funding is allocated among two components:  general and 
routine maintenance and repairs (minor street patching and snow 
plowing), and capital improvement and reconstruction projects. 
 
• The estimated funds needed for maintenance and repairs are set 

aside before funds are programmed for capital improvement and 
reconstruction projects. 
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 Of the total funding of $2,050,000 for calendar year 2003, the proposed 
allocation includes $450,000 for maintenance and repairs; this leaves a 
balance of $1,600,000 for capital improvement and reconstruction 
projects.   

  
 Total Calendar Year 2003 Funding $ 2,050,000 

Less Maintenance/Repair Estimate - 450,000 
  
Balance for Capital Improvements/Reconstruction  $ 1,600,000  

  
Five-Year 
Program 
2003 – 2007 

Calendar year 2003 is the first year of the Five-Year Institutional Roads 
Program (2003 – 2007), which includes capital projects totaling 
$8,000,000.  (See Attachment A.)   
 
The projects included in the Five-Year Program represent the most urgent 
road resurfacing, reconstruction and improvement needs of the 
institutions. 
 
• Many of the projects have been identified for several years and are 

needed to preserve and improve the street systems at the institutions.   
 
The institutions have also identified unmet needs totaling $30,630,801; 
these unmet needs are not included in the current Five-Year Program.  
(See Attachment B.) 

  
 
Background and Analysis: 
 
Comparison with 
Calendar Year 
2002  

The initial program funding of $2,050,000 is identical for calendar years 
2002 and 2003.    
 
However, the available balance programmed for capital improvement and 
reconstruction projects in calendar year 2003 has decreased $100,000 
from the previous year (from $1,700,000 to $1,600,000).   
 
• The decrease is the result of higher cost estimates for general and 

routine maintenance (which increased $21,000 from $429,000 to 
$450,000).   

 
• In addition, the calendar year 2002 funds were augmented by an 

additional $79,000, which represented available funds from a previous 
year when revenues exceeded estimates.   

 
 
 
  
 The following table compares the proposed calendar year 2003 allocation 

with the approved calendar year 2002 allocation. 
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 2002 2003 Change 
    
Total Funding for Calendar Year $ 2,050,000 $ 2,050,000  
    
Less Maintenance/Repairs Estimate - 429,000 - 450,000 $   -21,000 
    
   Balance for Capital Projects $ 1,621,000 $1,600,000  
    
Plus Additional Revenue 79,000 0 -79,000 
    
Total Available for Capital     
    Improvements/Reconstruction $ 1,700,000 $ 1,600,000 $ -100,000 

 
Distribution of 
Funds 

Funds for maintenance/repairs are not allocated among institutions, but 
are based on costs incurred.   
 
The proposed distribution of the allocation for capital projects in calendar 
year 2003 is as follows: 

 
University of Iowa $    614,000 
Iowa State University 614,000 
University of Northern Iowa 307,000 
Iowa School for the Deaf 65,000 
       Total $ 1,600,000 

  
 

Project 
Summaries 

Summaries of the calendar year 2003 projects follow: 

 
University of Iowa 
 

Continuation of funding and/or construction for: 
 
• Highway 6 Pedestrian Overpass; 
 
• Newton Road Relocation on the Health Sciences Campus; 
 
• Roadway to serve the Hawkeye Athletic/Recreation Facilities Complex 

on the far west campus; and   
 
• Reconstruction and expansion of Mormon Trek Boulevard near the 

site of the Hawkeye Athletic/Recreation Facilities Complex. 
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Iowa State 
University 

Reconstruction and realignment of the intersection of Union Drive and 
Knoll Road, located near the site of the Gerdin Business Building to 
correct deteriorating roadway conditions and to improve circulation.   

 
Relocation of Winlock Road in the north area of campus to accommodate 
construction of the North Campus Chilled Water Plant. 

 
University of 
Northern Iowa 

Paving of 31st Street west of Kansas Street, in the southwest campus 
area, to improve access to the west campus.  
 
Reconstruction of Missouri Street near McCollum Science Hall to facilitate 
access to the central campus area.  (This project will be coordinated with 
construction of the McCollum Science Hall Addition.)  

 
Iowa School for 
the Deaf 

Reconstruction of a deteriorated portion of Bell Drive on the east side of 
campus, with construction of pull-off lanes on each side of the roadway to 
provide a safe area for loading and unloading children.  

 
Five-Year 
Program 
2003 - 2007 

The proposed distribution of funds for capital projects in the Five-Year 
Institutional Roads Program is as follows: 
 

University of Iowa $ 3,148,000  
Iowa State University 3,148,000 
University of Northern Iowa 1,574,000 
Iowa School for the Deaf 130,000 
        Total $ 8,000,000 

 
 Descriptions of the projects and campus maps indicating their location 

are in the Regent Exhibit Book. 
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